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COMMUNICATIONS PLAN
OCEAN LITERACY EXPEDITION – VANCOUVER 

CONTACT INFORMATION 
	PROJECT TEAM
	Ex: Marine Debris

	PROJECT DETAILS
	Ex:
· Shoreline Cleanup will be held at Stanley Park on October 12 with local residents
· Debris will be counted and documented 
· Debris will be used for a local art project which will be exhibited at Equator Coffee Shop in December 2018

	COMMUNICATIONS REPRESENTATIVE
	Ex: Ashley Street

	CONTACT INFORMATION
	Ex: Email ashley.street@ocean.org 



COMMUNICATIONS TACTIC TIMELINE
	COMMUNICATIONS TACTIC
	RESPONSIBILITY
	DEADLINE

	Ex: Draft and provide communications plan to Ocean Bridge Outreach Coordinator
	Ex: Ashley Street
	Ex: October 1, 2018

	Ex: Create materials / invite local schools to participate in shoreline cleanup
	Ex: Ashley Street
	Ex: October 3, 2018

	Ex: Add shoreline cleanup to the Great Canadian Shoreline Cleanup website
	Ex: Ashley Street
	Ex: October 3, 2018



KEY MESSAGES
· Enter 4-5 sentences that can be used to communicate your project. 
· These will be used by Ocean Bridge staff to help craft social media posts and/or relay information about your project to reporters and as part of press releases. 

SUGGESTED SOCIAL MEDIA POSTS
· Craft three social media posts that we can use for Facebook, Instagram, and Twitter. 
· The communications representative will be responsible for sending images/videos to accompany the posts to the Ocean Bridge Outreach Coordinator during the expedition. 
· If possible please provide us with your posts in French and English.
· Make sure to use the hashtags #OceanBridge #LeadersToday and tag @OceanWise @leaderstoday ad @SocDevSoc on Instagram, Twitter and Facebook!




IDENTIFY MEDIA OPPORTUNITIES
· Brainstorm print, digital, and/or broadcast opportunities to promote your event.
· Identify 1 or more people from your group who will commit to writing an op-ed about their project service to their local newspaper and/or Aquablog (please also identify outlet).


CREATIVE CONTENT
· Brainstorm and identify what type of creative content you would like to create to help share your project (ex: video, photos, blogs, interviews, art exhibit).
· Ensure to identify the deadlines for the production and distribution of your creative content either in this section or in your communications tactic timeline table (above).

IDENTIFY OVERLAP WITH OTHER PROJECTS TEAMS
· Identify other project teams that overlap with your project (ex: the ocean education team may wish to use the data collected from the marine debris team to create lesson plans)
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